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2022-23 Phase One: Executive Summary for Schools

Describe the school’s size, community/communities, location, and changes it has experienced in 
the last three years. Include demographic information about the students, staff, and community 
at large. What unique features and challenges are associated with the community/communities 
the school serves? 
 

Warren Elementary is in the Warren County School District and educates 
approximately 650 students in preschool through the 6th grades. The school is 
located within the city limits of Bowling Green, with the school's boundary including 
addresses within those city limits. The student population is very diverse and serves 
students with origins of over 30 countries with almost 30 different languages 
represented. Approximately 70% of the students are English Language Learners and 
11% of our students receive Special Education services. Our school also serves a 
very transient population. Over 90% of the students qualify for free and/or reduced 
lunch. Our staff consists of approximately 50 certified staff persons and 35 
classified employees. Five of our staff members are bilingual. The unique 
demographics of Warren Elementary provide both strengths and challenges. 
Because of the transient nature of our population, many students enter and 
withdraw throughout the school year. A teacher's class of students on the last day 
of school is unlikely to be the same as it was on the first day of school. In addition, 
many of our EL students are not only new to the city and country, they are also new 
to public education systems and have never participated in a public school setting 
or classroom until coming to the United States. There are many students within our 
school who require specially designed instruction. This may come through the form 
of English Language Learner services or Special Education. The school currently 
employees 7 English Language Learner teachers, and 7 English Language Learner 
instructional assistants.

 

Provide the school’s purpose statement and ancillary content such as mission, vision, values, and/ 
or beliefs. Describe how the school embodies its purpose through its program offerings and 
expectations for students. 
 

Warren Elementary's vision statement is as follows: To empower students to 
succeed through life- long learning. The mission statement is to set high 
expectations and celebrate diversity within a positive learning environment. Warren 
Elementary supports our vision and mission by offering a variety of support and 
enrichment opportunities. The school provides ELL services, RTI support, ESS 
programs, Title I support, Special Education services, Gifted and Talented services, 
Sharpen the Saw Enrichment opportunities,  Family Resource Center support, 
parent information events, community support events, 

and parent-teacher conferences. In the classrooms, teachers collaborate together 
to differentiate instruction, assess and analyze data, so that students are 
consistently getting the instruction and experience they need to be successful. In 

Description of the School

School's Purpose
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addition to classroom supports, we offer additional activities both during the day 
and before and after school: STLP, Band, Strings (Orchestra), Robotics, Yearbook. 
Warren Elementary establishes and maintains high expectations both academically 
and behaviorally for students and staff. Students, parents, and staff are supported 
in many ways so that achievement is reached. Warren Elementary is identifying 
additional needs of our students to meet inequities of home technology needs, 
basic needs of food/services, and partner and collaborate with community 
resources to establish local learning centers for students to have access to all 
learning tools and mental health as needed.

 

Describe the school’s notable achievements and areas of improvement in the last three years. 
Additionally, describe areas for improvement that the school is striving to achieve in the next 
three years. 
 

Three years ago, Warren Elementary was the recipient of a grant from the Bowling 
Green/ Warren County Chamber of Commerce. With this grant, the Leadership Class 
of the Chamber chose our school to create leadership artwork displays throughout 
the building. In addition, they collaborated with community businesses to donate 
motivational and leadership banners to be posted in universal areas throughout the 
building. Flat screen panel TVs were also donated and hung in universal areas for 
additional opportunities to communicate both instructional standards and school 
events for all stakeholders to view. Our school's student leadership team was given 
multiple opportunities throughout the year to lead Chamber members and other 
visitors throughout the building to discuss their academic progress. In the last 2 
years, additional tvs have been placed in both the behavior interventionist office for 
the interventionist to use when meeting with parents and displaying student data 
and in the front office, for communicating events and information with parents. 
Also, additional monies have been used to purchase both Chromebooks, hotspots, 
and Ipads to assist families in transitioning into a hybrid and virtual academic year 
due to the pandemic. A partnership was created with Curbside ministries to host 
small group instruction throughout the week for virtual students in a designated 
neighborhood to assist students in competing assignments, receiving RTI 
instruction, and bridging gaps of learning and technology to meet students' needs. 
Our school had the highest growth score on the KPREP state assessment in the 
district for the 2018-2019 school year as another notable achievement. Areas of 
improvement include strengthening instruction in all grade levels through the 
adoption of highly-structured rigorous literacy and math curricula, and helping 
students become successful members of the school, home, and community 
through strengthening and explicit teaching of social/emotional skills. For the 
2019-2020 school year, Warren Elementary received the 'Gold' status of a PBIS 
School of Distinction. In addition, during the summer of 2020, our teachers 
participated in a 3-day QTel Institute; the intensive professional development 
activity focused on the high levels of instruction needed to assist out English 
Language learners be successful in the classroom. Development of instruction 
including the learning of the 3 moments in a lesson and planning and development 
of lessons whether it be virtual and/or face to face for the upcoming 2022-2023 

Notable Achievements and Areas of Improvement
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school year, and finally for the 2022-2023 school year Warren Elementary is working 
with Leader In Me to become Lighthouse a Lighthouse School.  

 

 

CSI/TSI (including ATSI) Schools Only: Describe the procedures used to create the school’s 
improvement plan and briefly state the specific efforts to address the causes of low student 
performance and resource inequities.  
 

Leaders cultivate effective individual and collective leadership among stakeholders. 
(Standard 9)-Teachers learn best when observing other teachers implementing best 
practices and there is follow up on their adopted practice.

Coaching and Feedback System (Standard 6-Professional staff members receive the 
support they need to strengthen their professional practice.)-The academic 
administrative team is conducting walkthroughs and analyzing data, but there 
needs to be a system for face to face coaching and feedback.

 

Provide any additional information you would like to share with the public and community that 
were not prompted in the previous sections. 
 

Since the pandemic, our school has gone above and beyond in meeting the needs 
of our students. As we return to 'normal', teachers have continued to work diligently 
to provide students with everything they need to be successful. To ensure that gaps 
are not continuing to widen, teachers are creating, and conducting small groups 
based on data, identifying specific skill-based needs and creating instruction to 
teach those skills, as well as utilizing best practice and research-based curriculum to 
meet the needs of students.

 

Additional Information

Additional Information
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